Spring 2024 Course Offering

‘,FEL Coaching Practices for School Leaders

VIRGINIA FOUNDATION FOR
EDUCATIONAL LEADERSHIP ™

Professional development designed to support leaders at all levels of development.

* Virtual 10-week course: highly interactive; moves theory into practice.

* Wednesdays, February 7 — May 10, 2023; 3:00 — 6:00 pm EST

e Cost: $700.00 per person; additional textbooks may be required

e Appropriate for current and aspiring school leaders at all levels.

* Course supports schools that want to expedite a culture of coaching.

* Professional practice includes real-world activities, job-related experiments, and
individualized coaching sessions.

* Optional 5-week module: implementation and supervision involving real clients.

For registration and more information: Meet Instructor Carol C. Robinson, EdD r"

- email vfel@edleader.org; *  Retired Principal ‘,f

*  Professional Certified Coach (PCC)
- visit VFEL at www.edleader.org; or ¢ Faculty, Virginia Foundation for
Educational Leadership
2.0
- call 1-804-355-2777. «  Certified Assessor: EQi ; DRIV

*  For information or registration form:
carolc.robinson@gmail.com

Research finds:

» Only one quarter of principals (25%) participating in this Virginia survey
responded that they had been offered coaching and mentoring by their school
divisions. Principal Attrition, Retention and Mobility Study (2020)

» Nationally, up to 50% of new principals leave by year 5 due, in part, to lack of
support. Churn: The High Cost of Principal Turnover (2014)

Participants say:

» Buckle up! This is not your ordinary professional development for school leaders! This course will
challenge you, push you, and polish you into the leader schools need and teams deserve.
Casey M. Roberts, Ed.S, Executive Director
New Horizons Regional Education Centers

» Being a part of the Coaching Practices “community” will take your perspective of what an instructional
leader can be to what it should be.... This course not only shifted my mindset of how to build capacity
within my organization but also took me out of my comfort zone which helped me excel personally.

Abbie L. Watson, Principal
Norfolk Public Schools

» The course helped me to gain knowledge, strategies, confidence and courage to continue to develop
and strengthen the work | do as a mentor and coach in my school division.
Julie Zook, Leadership and Talent Development Coach
Stafford County Public Schools

The Virginia Foundation for Educational Leadership is a not-for-profit leadership learning organization serving Pre-K
through Higher Education, addressing current research and best practices in school administration.
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